
SAP Concur Case Study | EXTERNAL
SAP Concur Expense 

Concur delivers unified expense system for 
global pharmaceutical company, together  
with NNIT  
Inefficient paper-based approval processes replaced by 
digital workflows and mobile receipt capture 
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Quick Facts

Company Name
Lundbeck

Solutions  
• SAP Concur Expense

Industry
Pharmaceutical 

Company Size  
5,600 employees

Location
Copenhagen, Denmark 

Why SAP Concur?
Lundbeck’s archaic expense approval system 
relied on paper receipts, physical signatures  
and snail mail. The administrative burden and 
reimbursement times were unacceptable so the 
company wanted to switch to a globally cohesive 
digital mobile system that would save time and 
allow employees to focus on core tasks.

ABOUT LUNDBECK  
Headquartered in Copenhagen, Denmark, Lundbeck is a global pharmaceutical company that 
specialises in the brain diseases that affect ten million people globally. It has 5,600 employees in 
more than 50 countries and its pharmaceutical products are registered in more than 100 countries. 
In 2020, Lundbeck’s revenue was DKK 17.7 billion (US$2.83 billion). 
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Inefficient expense processes      

With production facilities in Denmark, France and Italy, research centres in 
Denmark and the US and a worldwide sales and distribution reach, Lundbeck has 
been reimbursing between 2,500 and 3,000 employee expense claims a month 
during COVID, and expects this to increase to 4,000 post-COVID.

Bettering the lives of people living with brain diseases requires a multifaceted 
approach. Beyond developing transformative medical therapies, Lundbeck strives 
to make a difference for patients and supports its employees in this endeavour by 
smoothing their working practices and administration. 

Because of the scale and geographical spread of the company, this is a complex 
operation and was being hampered by archaic and disjointed systems with many 
countries running local Travel & Expense (T&E) applications and a widespread 
reliance on Excel spreadsheets and paper receipts. Lundbeck was using SAP Travel 
Management on-premise in its shared service centre in Krakow, but key processes 
remained paper-based in many countries.
Employees had to collect their receipts and have the claim approved by their 
manager as a hard copy. If the manager worked at another office, the documents 
would have to be mailed there and then sent on for processing at the shared 
service centre.

“SAP Concur has enabled us to progress on our digital 
journey with employees using their mobile devices to 
capture receipts and submit their claims and finance teams 
reducing the times taken for approval.” 
Michalina Pasierska, Senior Manager and S2P Process Owner, Lundbeck
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“Everything was done with hard copies and 
physical signatures and employees globally were 
submitting costs using different General Ledger 
accounts so nobody had control over all the local 
systems and approval flows,” says Michalina 
Pasierska, Senior Manager and S2P Process 
Owner at Lundbeck. “If there was any problem 
with a receipt it would have to be mailed back to 
the team again and this meant that it could take 
up to three months for expenses to be 
reimbursed. There was a lack of transparency  
with errors and paper chaos from a global 
perspective and it was a very time-consuming 
process for our local finance and shared  
service teams.”

Lundbeck wanted to leave sales reps free to 
concentrate on their core work rather than 
expense administration so sought a digital 
expense system that could be operated on  
mobile devices.   

That search led it to SAP Concur. Working with its 
Danish IT consultancy of choice, NNIT, Lundbeck 
conducted a fact-finding exercise to smooth its 
implementation of Concur and then embarked on 
a global roll-out which, by April 2021 had covered 
32 countries. 

“NNIT is our preferred IT consultancy partner.  
We invested in Concur training together with our 
partner and they provided us with their secure 
resources from other countries. We were able to 
build the knowledge and create a very robust and 
efficient project team with NNIT on board.”  

OBTAINING A PERFECT PICTURE OF  
EXPENSE SPEND 
With Concur, Lundbeck’s finance teams have 
reduced the time taken to administer 72% of 
claims by 65% and employees are reimbursed 
within eight days rather than months. Previously, 
it took 5.5 full-time equivalents to audit expenses 
and that has now been reduced to just 1.5 with 
occasional help where there are different 
language requirements. 

Employee satisfaction levels are running at  
more than four out of a possible five and the 
introduction of company credit cards is reducing 
employee time spent on claiming expenses  
by 20%.

“Previously finance teams were spending a lot of time to come 
up with valid month-end expense figures and with Concur, 
it’s now just a matter of running a report. We also 
understand where people are spending their money, whether 
it is legitimate or not.”
Michalina Pasierska, Senior Manager and S2P Process Owner, Lundbeck
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“Concur enables us to categorise expenses which gives  
us an almost perfect picture in terms of accruals,” says 
Pasierska. “Previously finance teams were spending a lot 
of time to come up with valid month-end expense figures 
and with Concur, it’s now just a matter of running a report. 
We also understand where people are spending their 
money, whether it is legitimate or not and we were able  
to discuss with our compliance teams whether certain 
types of behaviour are appropriate.”

Looking to the future, Lundbeck is interested in the  
mobile mileage capture tool, Concur Drive. It also plans  
to integrate SAP Concur with its CRM application and  
to improve audits to add more value around its  
compliance policy.

ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading brand for integrated 
travel, expense, and invoice management solutions, 
driven by a relentless pursuit to simplify and automate 
these everyday processes. The highly-rated SAP Concur 
mobile app guides employees through business trips, 
charges are directly populated into expense reports,  
and invoice approvals are automated. By integrating  
near real-time data and using AI to analyze transactions, 
businesses can see what they’re spending, ensure 
compliance, and avoid possible blind spots in the budget. 
SAP Concur solutions help eliminate yesterday’s tedious 
tasks, make today’s work easier, and support businesses 
to run at their best. Learn more at concur.com or at the 
SAP Concur blog. 



CS Serco Group plc enUK (02/03)

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.com

Follow SAP Concur


